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After China joined the World Trade Organization (WTO) in 2001, China's foreign 
trade industry embarked on a track of rapid development and accelerated growth. For 
many years in a row, foreign trade in China has been increasing by over 20%. The 
total value of foreign trade had reached an unprecedented high of $2.56 trillion USD. 
However, the favorable growth momentum of foreign trade didn’t last long in China 
as the financial crisis started to strike all economies in the world since the end of 
2008. Without surprise, foreign trade was severely impacted in this crisis. Among 
the most stricken sectors, China's small and medium-sized foreign trade companies 
were one of the most adversely impacted. After financial crisis, these small and 
medium-sized foreign trade enterprises were faced with arduous tasks of recovery. In 
this backdrop, by making an in-depth study on the development strategies of 
Company R which is a foreign trade company that has experienced the negative 
impact of the financial crisis, the paper strives for a try to provide some good 
practices for the small and medium-sized foreign trade companies of similar 
conditions in China to recover from crisis and some references for the 
decision-makers of the country to better lead the development of China's foreign 
trade industry. 
This paper, by combining literature research with case studies, explores the 
company's future development strategy through the analysis of the opportunities and 
problems that R is facing in the post-crisis era, via the methodologies of SWOT and 
PEST model. By analyzing the impact of financial crisis on the foreign trade sector 
both inside and outside China as well as the actual situation of China’s foreign trade 
sector, the paper tries to sketch out both a strategic and a specific development 
strategies for the company and offers detailed options that can help the company to 
successfully transit and develop. In addition, based on various analysis and in 
consideration of the actual condition of the company, the paper makes endeavor to 
explore ways for the company to develop and recover from four different 
perspectives, including business transformation, products mix adjustment, 














In the concluding part, the paper points it out that in the post financial crisis era, 
small and medium-sized foreign trade companies represented by Company R face 
not only various challenges but also new opportunities of development. For the 
enterprises, they should adapt to the transformation of market environment as soon 
as possible and seek for a development path of specialization and differentiation, in 
order to better satisfy the diversified need of customers and further explore the 
international and domestic market. At the same time, the government should 
implement incentive and supportive policies to foster a better institutional 
environment for the incentive development and transnational operation of small and 
medium-sized foreign trade companies.   
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第一章  绪 论 
第一节  选题背景与研究意义 
一、选题背景 
自 1978 年 12 月十一届三中全会我国实施改革开放政策以来，我国经济发
展水平显著提高，各方面进一步与国际接轨，走上了高速发展的快车道。尤其
是在 2001 年 11 月加入 WTO 之后，我国的对外贸易发展尤其迅速，据统计数
据显示，2002-2007 年间，我国外贸增长速度连续超过 20%，进出口总体规模
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第四章：R 外贸公司的内外部环境研究。本章首先对 R 外贸公司的内外部
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第二章  相关文献综述 
与本文相关的主要理论研究集中在国际贸易、战略转型、价值链三个领域，
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